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BOARD OF TRUSTEES:  ATTENDANCE & SUBSTITUTES 
 

SECTION 1 All members of the Board of Trustees attending a meeting of the 

Board of Trustees are entitled to be reimbursed for the cost of 

their travel in accordance with the official travel policy of 

CISV, Inc. 

 

SECTION 2 No Trustee shall be reimbursed who has not been present at each 

session of the Board of Trustees meeting unless such absence is 

the result of unforeseen circumstances which make attendance 

impossible or impractical.  Decisions on reimbursement are made 

by the Treasurer of CISV, Inc.  The intent of this section is to 

deny reimbursement to individuals who, without good cause, do 

not exercise their responsibilities as a member of the Board of 

Trustees. 

 

SECTION 3 Any Chapter or Steering Committee may appoint an Acting Trustee 

if the Chapter or Steering Committee's regular Trustee is unable 

to attend an entire Board of Trustees meeting.  In order for 

such an appointment to be valid, the Chapter or Steering 

Committee shall advise the Administrative Director in writing 

prior to the start of business of the meeting at which the 

Acting Trustee is to serve.  The writing shall provide the 

following information: 

  

1. The name and address of the Trustee who will be 

unable to attend the Board of Trustees meeting. 

 

2. The name and address of the individual whom the 

Chapter or Steering Committee has selected as Acting 

Trustee. 

 

SECTION 4 Acting Trustees who have been appointed in conformity with this 

procedure shall be entitled to the same rights, privileges, and 

duties as a regular Trustee.  Acting Trustees serve only for one 

National Board Meeting unless they are reappointed.  If an 

Acting Trustee is unable to attend a Board of Trustees meeting, 

the Chapter or Steering Committee may appoint another Acting 

Trustee in accordance with Section 3 if the Board Meeting has 

not yet begun. 

 

SECTION 5 If, as a result of unforeseen circumstances, a Chapter or 

Steering Committee Trustee or Acting Trustee is unable to attend 

a session of a Board of Trustees meeting, the remaining Trustee 

of that Chapter or Steering Committee may, with the approval of 

the Executive Committee, appoint any individual from that 

Chapter or Steering Committee as a Substitute Trustee. Such 

substitute shall serve until the end of the Board of Trustees 

meeting or until the regular Trustee is able to resume his or 

her position.  Substitute Trustees have the same rights, 

privileges and duties as a regular Trustee. 

 

SECTION 6 An absent Trustee-At-Large may not have a replacement or proxy 

vote. 
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USA NATIONAL CALENDAR 
 
 
 

January 15 • Deadline to change Village, Seminar Camp and Summer Camp dates. 

• Deadline for returning summer Seminar Camp invitations accepted in Round 1. 

• First half payment of Chapter/ Steering Committee Support and Mosaic Fee due at the 
National Office. 

• Suggested due date for all program delegate and leader applications 

February 1 • Notice of Selection forms for Village, Summer Camp and Seminar Camp staff and 
planners due at the National Office.    

February 15 • Chapter Audit packets due to the National Audit Liaisons. 

• Selection completed for delegates, leaders, JCs. 

February 28 • Deadline for returning Village, JC, Summer Camp and Seminar Camp 

invitations accepted in Round 1 to International without penalty. 

• Deadline for returning IYM invitations without penalty for programs held in June-
August. 

• Last day to cancel an Interchange without incurring a penalty and responsibility 
for any non-refundable expenses of partner chapter. 

• First Pre-Camp information due at National Office and to National program Chair; 
send airmail to International Office and nations attending program. 

March 1 • Health/ Legal forms and insurance forms and brochures distributed to all program 
participants. 

• Notice of selection forms listing the name, address, phone number, e-mail address, 
birthdate, and gender of ALL summer program participants (Village, Summer Camp 
and Interchange delegates; leaders; JCs; and Seminar Campers) due at the National 
Office. If the selection is not complete, the form must be returned with a request for a 
two week extension.  

March 15 • Mid year report due to the FCCU liaison from Chapter/ National contact person 
receiving an FCCU grant. 

April 1  • Applications for Village, Seminar Camp and Summer Camp Charters for the 
following year are due at National Office. 

April 10 • Matchbox Data Forms due to the National Interchange Chair. 

April 15 • President-Elect Training fee, cost equalization, and summer Village and JC 
participation fees due at the National Office. 

April 30 • Final notice of travel and program details sent to partner Interchange Chapters. 

• Second Pre-Camp information due at National Office and to National program Chair; 
send airmail to International Office and nations attending program. 

• Matchbox Data Forms due to the National Interchange Chair. 

May 1  • Collect and check Health/ Legal forms for proper signatures, notarization, and 
national travel insurance policy number before forwarding copies to the National 
Office.  Delegates/leaders/JCs carry originals and one copy. 

• Village Delegation Information Form (DIF) and Delegation/ JC Travel Information 
Form (D/JCTI) due to host nation or host USA Chapter for summer Villages and 
Summer Camps. 

June 1 • Payment of hosting fees for USA Summer Camp & Seminar Camps. 

• Copy of Health and Legal/Insurance forms for all program participants, with the 
exception of non-traveling Interchanges (delegates, leaders, JCs and Seminar 
Campers), and staff of USA-hosted programs due at National Office. 

• Staff-Leader Selection Checklists due at the National Office. 

• USA National Report due at International Office. 
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July 15 • Names of new Chapter Presidents and Chapter Trustees due at the National Office.. 

• Interchange, summer Summer Camp and Seminar Camp and IYM participation fees, Special 
Projects fees and Leadership Training fees for Host Staff, National Camp fees, USA liability 
Insurance fee (if applicable) and any purchases through the National office due at the 
National Office. 

July 30 • Deadline for returning winter Village, JC, Seminar Camp and Summer Camp invitations to 
the International Office without penalty. 

• Deadline for returning IYM invitations without penalty for programs held in December-

January. 

Early August • Annual International Meeting 

September 1 • Directories and Director’s and Planner’s Final Reports, any incident reports, Post program 
evaluations and On-site evaluations  due at National Office and to National program Chairs 
for all USA-hosted programs. 

• International Village Director’s Report (VDRF.2000) due at National Office. 

• Final report due to National Office and FCCU liaison from Chapter/ National contact person 
receiving an FCCU grant. 

• Applications for the Scholarship for Humanity due at National Office. 

September 15 • Chapter reports and National Committee reports due to the National Office for National 
Board Meeting distribution. 

• Completed and signed nomination forms and resumes due to National Office for National 
Elections. 

• Registration for National Board Meeting due to National Board Meeting Chair. 

• Next year’s National Committee rosters due at the National Office. 

October 1 • Interchange Reports due to National Interchange Chair. 

• Begin selection process for all delegates/ leaders/ staff in all CISV programs. 

October 15 • Second half Chapter/ Steering Committee Support fees and winter Village, JC, Summer 
Camp, Seminar Camp and IYM participation fees; and Special Projects fees due at National 
Office.  All outstanding Chapter/ Steering Committee bills must be paid or Chapter/ Steering 
Committee forfeits place in Football Pools.  

Late October • National Board Meeting; one Trustee and one Youth from each Chapter/ Steering Committee 
required to attend.  

November 1 • Notice of Selection forms listing the name, address, phone number, e-mail address, birthdate 
and gender of ALL winter program participants (Village, Summer Camp, Interchange and 
IYM delegates; leaders; JCs; and Seminar Campers) due at the National Office. If the 
selection is not complete, the form must be returned with a request for a two week extension. 

• Confirm Interchange matches for following year and request ReMatches in writing to 
National Interchange Chair. 

• Village Delegation Information Form (DIF) and Delegation/ JC Travel Information Form 
(D/JCTI) due to host  nation  for winter Villages and Summer Camps. 

• Interchange agreements between Chapters completed. 

November 15  • Last day to change Village, Summer and Seminar Camp host dates for programs planned for 
the upcoming year without a penalty. 

• National Directory distributed. 

December 1 • Copy of  Health/ Legal forms for all program participants (delegates, leaders, JCs and 
Seminar Campers) due at National Office for winter Programs. 

• Seminar Camp Staff applications for the following year due to the International Seminar 
Camp Staff Selection Coordinator, with a copy to the National Office. 

December 15 • Deadline for returning IYM invitations without penalty for programs held in March-April 

December 31 • Last day to confirm Interchanges arranged through ReMatch with International Office. 
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CHAPTERS AND STEERING COMMITTEES 
 

SECTION 1 All Steering Committees of CISV, Inc. shall be established in 

the following manner: 

 

1. Any committee of individuals applying for recognition as 

an official Steering Committee in accordance with Article 

IX, Section 1A of the Code of Regulations shall do so by 

submitting an application to the National Expansion 

Committee. 

 

2. The above application shall include, at a minimum, the 

following information: 

 

A. A description of the demographics of the area, i.e., 

geographic area, population, wealth of area, per 

capita income data, etc. 

 

B. A list of other international organization programs 

and the size of the organizations in this geographic 

area. 

 

C. A list of the names, addresses and occupations of 

all those interested in working for or helping the 

CISV Steering Committee.  A minimum of ten families 

is required. 

 

D. Documentation of what has been done in the area of 

public relations. 

 

   E. A philosophy of the community. 

 

F. A statement that the Steering Committee, if 

approved, agrees to abide by the code of regulations 

and operating procedures of CISV, Inc. at all times. 

 

3.  Attendance of a representative(s) of the proposed Steering 

Committee applicant at the annual National Board Meeting 

is mandatory prior to submitting an application for 

Steering Committee status. 

 

4. The Expansion Committee shall send copies of this 

application to the Board of Trustees for its 

consideration.  After the Board of Trustees has had at 

least thirty (30) days to consider the application, a vote 

to accept the application and establish a Steering 

Committee shall be in order.  This vote may be taken by 

mail or it may be taken by the Board at an assembled 

meeting.  The manner of voting shall be determined by the 

Executive Committee in consultation with the Expansion 

Committee.  An affirmative vote of two-thirds of all the 

voting Trustees is necessary to establish a Steering 

Committee. 

 

5. The Executive Committee, in consultation with the 

Expansion Committee, may authorize the use of the CISV 

name, service mark, and promotional materials by 
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individuals or groups engaged in activities pertaining to 

the establishment of a Steering Committee.  Subject to 

appropriate or applicable rules or procedures, this 

authorization may include permission to raise, hold and 

expend funds under the name and accounts of CISV, Inc.  

Any authority granted by this section may be revoked by 

the Executive Committee or Board of Trustees at any time 

without cause.  A copy of this procedure shall be given to 

any individual or group receiving authority pursuant to 

this provision. 

 

SECTION 2 Once established, Steering Committees are bound by all the 

rules, regulations, and procedures of CISV, Inc.  Because the 

purpose of Steering Committee status is to orient the new 

community to the program and procedures of CISV in all its 

aspects, it requires time to build a local organization that can 

properly function as an official Chapter of CISV, Inc.  For this 

reason, the following rules apply to Steering Committees: 

 

1. Steering Committees have the right to participate in all 

aspects of the CISV program.  However, because of the 

importance and the unusual requirements of hosting a 

successful CISV Village, Summer Camp or Seminar Camp, only 

Chapters of CISV, Inc. are entitled to host such camps. 

 

2. Steering Committees are expected to work closely with the 

Expansion Committee to ensure the proper development of 

the local CISV organization and to meet the requirements 

for Chapter status. 

 

3. The minimum amount of time that a Steering Committee must 

wait before applying for Chapter status shall be two years 

from the date of its application to become a Steering 

Committee.  If, four years after becoming a Steering 

Committee, any Steering Committee has not yet made 

application for Chapter status, the local group shall 

forfeit its status as an official Steering Committee of 

CISV, Inc., unless excused by Board or Executive Committee 

action. 

 

SECTION 3 A Steering Committee which meets the time requirements of 

Section 2.3 of this Operating Procedure may make application for 

Chapter status in the following manner: 

 

1. The Steering Committee shall provide the Board of Trustees 

with a copy of its proposed Chapter's constitution which 

shall contain provisions for at least the following items: 

 

A. The qualifications for membership, including the 

geographic area of the proposed Chapter.  

Stipulation shall be made that membership in the 

Chapter may be revoked for actions inconsistent with 

the goals and purposes of CISV, Inc. 

 

   B. Regular and special meetings of the membership. 
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C. Composition and election of a governing body known 

as the Executive Committee. 

 

D. Election of at least the following officers:  

President, Secretary, and Treasurer.  The same 

individual may hold only one of these offices.   All 

terms of office shall begin in September, but the 

duration of terms shall be determined by the 

Chapter.  Provision shall be made for the 

resignation and removal of individuals from Chapter 

offices. 

 

E. The method of amending the Chapter constitution. 

 

F. The Statement that nothing in the Chapter 

constitution shall be inconsistent with the Code of 

Regulations or Operating Procedures of CISV, Inc. 

 

2. When the information required above has been provided to 

the Board of Trustees, a vote to confer Chapter status 

shall be in order.  An affirmative vote of two-thirds of 

all the Trustees is necessary to establish a new CISV 

Chapter. 

 

SECTION 4 Both Chapters and Steering Committees are bound by the following 

rules. 

  

1. CISV is opposed to discrimination and prejudice of any 

kind. 

 

2. All Chapters and Steering Committees are encouraged to 

provide financial and other assistance to members of their 

communities - through scholarships and affirmative action 

- to ensure that the programs of CISV are accessible to 

all. 

 

3. Chapters and Steering Committees are expected to promote 

CISV in all its aspects.  No single program should 

predominate a Chapter's activities. 

 

4. Chapters and Steering Committees should adhere strictly to 

all financial and fund raising procedures of CISV, Inc. in 

order to ensure and maintain the fiscal integrity and tax-

exempt status of CISV, Inc. 
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CHAPTER AND STEERING COMMITTEE FINANCIAL PROCEDURES 
 

SECTION 1 Chapter and Steering Committee Treasurers shall be responsible 

for keeping accounts on a cash basis, showing the source and 

amounts of all receipts and expenditures.  These shall be 

categorized according to the accounts named in the Treasurer’s 

Notebook which is distributed annually at the National Board 

Meeting. 

 

1. It is advisable, when a local Village is held, to keep an 

additional separate journal of all receipts and expenses 

in a breakdown according to local Village needs. 

2. Chapter and Steering Committee Treasurers shall use the 

Monthly Reconciliation Form each month to record income 

and expenditures.  Forms are included in the Treasurer’s 

Notebook. 

3. Chapter and Steering Committee Treasurers shall submit 

quarterly financial accounts to the National Treasurer.  

Quarterly Report Forms are included in the Treasurer’s 

Notebook. 

4. The financial status of the Chapter or Steering Committee 

shall be summarized to the membership at least annually, 

and more often as the Chapter or Steering Committee may 

request. 

 

SECTION 2 The Chapter or Steering Committee Treasurer and Executive 

Committee shall decide the type and location of financial 

accounts to be established for the deposit of funds and who 

shall be authorized to sign for their withdrawal. 

 

SECTION 3 Annually, upon the request of the Board of Trustees and the 

National Treasurer, the Chapter and Steering Committee 

Treasurers shall submit the financial records and data of the 

Chapter or Steering Committee for audit.  This information is to 

be reported on the forms provided for this purpose and shall 

include all items called for on the Audit Checklist in the 

Treasurer’s Notebook. 

 

This material shall be due no later than February 15, which is 

six weeks after the end of the fiscal year.  Any delay in 

sending this material may result in a fine.  The Chapter or 

Steering Committee will be issued a warning by the Treasurer of 

CISV, Inc. and shall have fourteen (14) days from the issuance 

of the warning to send the overdue materials to the National 

Audit Liaison.  If the materials are not received within this 

time, the Treasurer of CISV, Inc. shall bill the Chapter or 

Steering Committee the sum of $100.00 each week until the 

records are received. 

 

 

SECTION 4 Fundraising is vital to the stability of CISV, Inc., Chapters 

and Steering Committees.  Because CISV, Inc. is a non-profit, 

tax-exempt organization, donations to CISV, Inc. are tax-

deductible as charitable contributions.  Although it is 

reasonable to solicit funds from the parents of participants, it 

must be kept in mind that funds donated to the Chapter or 

Steering Committee specifically for the benefit of a stated 
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individual, such as travel fare for a specific child or as a 

condition to a specific individual's selection as a participant, 

are not eligible for a deduction on the donor's income tax 

return.  No representation should be made or receipt given which 

implies that such a contribution is deductible. 

 

Chapters and Steering Committees are expected to conduct all 

fund raising activities in full accordance with applicable rules 

and procedures of CISV, Inc. and all federal, state, and local 

laws relating to fund raising. 
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COMPLAINTS 
 

SECTION 1 Complaints made against a Chapter or Steering Committee pursuant 

to Article IX, Section 3 of the Code of Regulations shall be 

made and handled in the following manner. 

 

SECTION 2 Any Chapter, Steering Committee, National Trustee, Individual or 

Associate member of CISV, Inc. may file a complaint.  The 

Executive Committee may file a complaint in its name. 

 

SECTION 3 Complaints must be made in writing to the President or the 

Administrative Director and must include the following 

information: 

 

1. The name of the Chapter, Steering Committee, or individual 

making the complaint. 

 

2. The name of the Chapter or Steering Committee against whom 

the complaint is made. 

 

3. A complete description of the action(s) or proposed 

action(s) that, in the opinion of the complainant, merits 

review by the Executive Committee to determine if 

corrective and/or disciplinary measures are warranted. 

 

SECTION 4 Complaints received by the President or the Administrative 

Director shall be promptly transmitted to all members of the 

Executive Committee for their consideration and action.  Prior 

to taking any action, the Executive Committee shall inform the 

Chapter or Steering Committee which is subject to the complaint 

of the nature of the complaint and provide it with any 

information available on the subject of the complaint. 

 

SECTION 5 The Executive Committee, after researching and reviewing all 

relevant facts, is  hereby empowered to take any action which is 

consistent with the Code of Regulations of CISV, Inc.  Such 

action may include, but is not limited to, the following: 

 

1. Limitation of the right to participate in any or all CISV 

activities and programs on a National, International, and 

local level. 

 

2. The levying of a monetary fine, payment of which may be 

deferred pending appeal as provided in Section 6 of this 

Operating Procedure. 

 

3. The Executive Committee may also issue instructions to 

Chapters and Steering Committees to take action (or 

refrain from taking action) to correct the problem or 

problems that gave rise to the complaint.  These 

instructions may be as comprehensive and detailed as the 

Executive Committee may deem necessary, but shall not be 

designed as a punishment.  Instructions should be issued 

only to help a Chapter or Steering Committee meet the 

requirements imposed upon them by the Code of Regulations 

and the Operating Procedures of CISV, Inc. 
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SECTION 6 Decisions of the Executive Committee made pursuant to this 

Operating Procedure may be appealed to the Board of Trustees.  

Chapters or Steering Committees who wish to appeal must file a 

written notice of intention to appeal with the Administrative 

Director not more than thirty (30) days after receipt of the 

decision of the Executive Committee.  In cases where a monetary 

fine is the subject of appeal, the payment of the fine shall be 

postponed until the Board of Trustees can consider the appeal.  

In all other cases, the decision of the Executive Committee 

shall remain effective, pending appeal to a decision by the 

Board. 

 

SECTION 7 Any decision made by the Executive Committee pursuant to this 

Operating Procedure must be accompanied by a written statement, 

to be included in the minutes of the Executive Committee and 

sent via registered mail to the President and Trustees of the 

Chapter or Steering Committee involved.  A copy of this 

statement of action shall be sent to all members of the Board.  

This written statement must include the following: 

 

1. A full description of the reason or reasons why the 

Executive Committee has decided that action under Section 

5 of this Operating Procedure was necessary. 

 

  2. A complete explanation of the action taken. 

 

3. An explanation of the right to appeal as contained in 

Section 6 of this Operating Procedure. 

 

SECTION 8 Nothing contained in this Operating Procedure shall limit the 

right of the Board of Trustees to take any action which it is 

empowered to take according to the Code of Regulations.  The 

Board of Trustees is empowered to take any action that the 

Executive Committee, under Section 5 of this Operating 

Procedure, could lawfully take. 

 

SECTION 9 The Board of Trustees may revoke Chapter and/or Steering 

Committee status by a 2/3 vote.  Chapters may be reduced to 

Steering Committee status by a 2/3 vote of the Board of 

Trustees.  The Executive Committee is without power to take 

either of these actions. 

 

SECTION 10 The Executive Committee is without power to amend, repeal, or 

otherwise alter the substantive portion of this Operating 

Procedure. 
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ELECTIONS 
 

SECTION 1 Nominations for Trustees-At-Large, the International 

Representative, and the Officers of the Board of Trustees may be 

made by any Trustee, Chapter, or Steering Committee.  Such 

nominations may be made from the floor or they may be made prior 

to the Board of Trustees meeting at which an election is to take 

place.  All prior nominations will be made in such manner as the 

Personnel Committee may direct. 

 

SECTION 2 Trustees-At-Large shall be elected by secret ballot, and a 

plurality is required for election.  If more than five 

individuals are nominated, the voting shall be in two stages 

with each Trustee voting for not more than three individuals on 

each ballot.  The first ballot shall be among all those 

nominated.  The second ballot shall be among the five 

individuals (and ties) receiving the most votes on the first 

ballot.  On the second ballot the three individuals receiving 

the most votes shall be declared elected.  If because of ties, 

the top three individuals cannot be determined, a third vote 

shall be taken among those ties.  Each Trustee shall vote for 

not more than one individual if only two positions have been 

determined (with the individual receiving the most votes being 

declared elected); not more than two if only one position has 

been determined (with the two individuals receiving the most 

votes being declared elected); or not more than three if none of 

the three positions has been determined (with the three 

individuals receiving the most votes being declared elected).  

Voting shall continue in this manner until all positions have 

been filled by election.  Term of office begins at the end of 

the National Board Meeting. 

 

SECTION 3 The Officers and the International Representative shall be 

elected by secret ballot, and a majority shall be necessary for 

election.  If no one individual receives a majority on the first 

ballot, successive votes shall be taken among the two 

individuals receiving the most votes (and ties) until one 

individual receives a majority.  Unless objection is made, 

election of any Officer or the International Representative may 

be by voice vote when only one individual is nominated for the 

position.  Term of office begins at the end of the National 

Board Meeting, except for the Treasurer, whose term begins in 

January. 

 

SECTION 4 If, due to death, resignation, temporary inability to perform, 

or removal, any of the offices listed in Section 5 below becomes 

vacant, the President may appoint a temporary replacement who 

shall serve until the next Board of Trustees meeting at which 

time the office shall be filled by election in accordance with 

Section 6 of this Operation Procedure. 

 

SECTION 5 1.  The Vice-President 

  2.  The Treasurer 

  3.  The Secretary 

  4.  The International Representative 

  5.  Any Trustee-At-Large 
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SECTION 6 Elections under Section 4 above shall be for the unexpired term 

of the vacant office unless elections for that office are 

regularly scheduled for that meeting, in which case election 

shall be for a full term of office.  Elections for unexpired 

terms of office shall be by separate, secret ballot and shall be 

conducted in accordance with the election procedure designated 

for that office by this Operating Procedure. 

 

SECTION 7 If, due to death, resignation, temporary inability to perform or 

removal, the office of President becomes vacant, the Vice-

President shall assume the office for the duration of that term 

of office, and shall appoint a new Vice-President in accordance 

with Section 4 above. 

 

SECTION 8 Individuals holding any office listed in Section 9 below may be 

removed from office by a three-fourths vote of the Board of 

Trustees in meeting assembled. 

 

SECTION 9 1.  The President 

  2.  The Vice-President 

  3.  The Treasurer 

  4.  The Secretary 

  5.  The International Representative 

  6.  Any Trustee-At-Large 

  7.  Presidential Appointee 

  8.  Honorary Counselor 

  9.  Honorary Trustee 

 

SECTION 10 Members of Committees may be removed by the Chairperson of the 

Committee for just cause. 

 

SECTION 11 Chairpersons of Committees may be removed by the President for 

just cause. 

 

SECTION 12  

1. Any member of the National Board of Trustees can nominate 

an individual to an honorary position by submitting a 

nomination in writing on the designated form by September 

1st of the calendar year. 

 

2. The Honorary Counselor/Trustee Committee will review the 

nomination, inform the Executive Committee, and submit the 

information to all voting members prior to the National 

Board Meeting. 

 

3. If approved for an honorary position, the individual will 

be contacted in the manner deemed most appropriate. 

 

SECTION 13*  

1. Term of office of President, Vice-President, and Secretary 

shall be three (3) years beginning at the end of the 

National Board Meeting at which elected.  The term of 

office shall be limited to two (2) consecutive three (3) 

year terms. 

2. Term of office of Treasurer shall be three (3) years 

beginning January 1 following election.  The term of 



 

III - 13 
 

10/27/06 

office shall be limited to two (2) consecutive three (3) 

year terms. 

 

3. Term of office for Presidential Appointee is one (1) year 

beginning at the end of the National Board Meeting at 

which appointed.  Service shall be limited to four (4) 

consecutive one (1) year terms.  

 

4. Term of office for Committee Chairperson is three (3) 

years beginning at the end of the National Board Meeting 

at which appointed.  Service shall be limited to two (2) 

consecutive three (3) year terms. 

 

5. Term of office for Trustee-At-Large shall be three (3) 

years beginning at the end of the National Board Meeting 

at which elected. The term of office shall be limited to 

two (2) consecutive three (3) year terms. 

 

6. Term of office for the International Representative shall 

be three (3) years beginning at the end of the National 

Board Meeting at which elected. 

  

 * Effective 1987 National convention and not retroactive. 
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VILLAGE, JUNIOR COUNSELOR & SUMMER CAMP "FOOTBALL POOL" 
 

SECTION 1 Each year the International Board of CISV International will 

inform the Administrative Director of CISV-USA of the Villages 

to which the United States will be invited to send delegations 

and Junior Counselors.  These invitations, together with 

invitations received from United States Villages to send 

delegations and Junior Counselors, constitute the "Village 

Delegation Football Pool” and the “Junior Counselor Football 

Pool” from which Chapters and Steering Committees shall receive 

invitations to participate in the CISV eleven-year-old program. 

 

SECTION 2 Each year the Administrative Director will rank all Chapters and 

Steering Committees in order according to the following 

procedure: 

 

ROUND 1 

 

Group 1. All Chapters hosting a Village during the current calendar 

year, in order of how recently they hosted a Village prior 

to the current calendar year, except those delinquent in 

their financial obligations to CISV, Inc. 

Group 1.5 All Chapters or Steering Committees that partnered 

Internationally to create a Village hosted outside the USA 

during the current calendar year, except those delinquent 

in their financial obligations to CISV, Inc. (NOTE: There 

is no Group 1.5 in the Junior Counselor Football Pool.) 

Group 2. All Chapters hosting a Village during the previous 

calendar year, in order of how recently they hosted a 

Village prior to the previous calendar year, except those 

delinquent in their financial obligations to CISV, Inc. 

Group 3. All new and potential Steering Committees in their first 

year of participation in the Village delegation Football 

Pool, except those delinquent in their financial 

obligations to CISV, Inc.  (NOTE:  There is no Group 3 in 

the Village Junior Counselor Football Pool.) 

Group 4. All Chapters not included in Groups 1, 1.5 or 2,in order 

of how recently they last hosted a Village, except those 

delinquent in their financial obligations to CISV, Inc. 

Group 5. All Steering Committees not included in Group 3, except 

those delinquent in their financial obligations to CISV, 

Inc. 

 

SECTION 3 Subsequent rounds shall be the same, with the exception of the 

elimination of Groups 1.5 and 3 in subsequent rounds. 

 

SECTION 4 Within each Group, with the exception of Group 3 in Round 1, 

ranking will be determined by a lottery performed by the 

Administrative Director, in order to rank Chapters with 

identical hosting histories.  Ranking for Group 3 in Round 1 

will be at the discretion of the Expansion Chairperson. 

 

SECTION 5 Chapters and Steering Committees shall be ranked in the Football 

Pool according to this Operating Procedure.  However, a Chapter 

or Steering Committee may have its location in the Football Pool 

altered, or its right to participate in the Football Pool 

revoked, if disciplinary action has been taken against it 
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pursuant to the code of Regulations and other Operating 

Procedures of CISV, Inc. 

  

SECTION 6 The Football Pool may take place by conference telephone call or 

at the Annual National Board Meeting of CISV, Inc.  The 

President, after consultation with the Executive Committee, 

shall determine which method shall be used. 

 

SECTION 7 In the order established, each Chapter or Steering Committee 

shall choose the Village to which it wishes to send a delegation 

or Junior Counselor from among the delegation and Junior 

Counselor invitations remaining unassigned at the time the 

choice is made.  This process is to be repeated until all 

Village invitations have been assigned. Any Chapter or Steering 

Committee may pass or forfeit its right to choose at any time. 

 

SECTION 8 If invitations to send delegations to Pioneer Camps or other 

special (non-Village) CISV gatherings are received, they shall 

be assigned to Chapters and Steering Committees in rotation 

established by order of their attaining Chapter status, or, in 

the case of Steering Committees, their formation.  No Steering 

Committee, however, shall precede a Chapter.  To be eligible, a 

Chapter or Steering Committee must be current in its financial 

obligations to CISV, Inc.  Any Chapter or Steering Committee may 

decline such an assignment. 

 

SECTION 9 Each year, prior to the formulation of the Football Pool, the 

Chairperson of the Expansion Committee shall advise the 

Administrative Director as to the likelihood of new Steering 

Committees being established.  When such likelihood exists, the 

Expansion Chairperson shall be entitled to participate in the 

first round, and only the first round, of the football pool and 

to make selections on behalf of all potential Steering 

Committees.  In the event that these invitations cannot be 

accepted by the potential Steering Committee, they shall be 

returned to the football pool.  Failure to become a Steering 

Committee in due course will also require that the invitation be 

returned to the Football Pool. 

 

SECTION 10 Each year, on March 1, all Chapters and Steering Committees will 

state, in writing, whether they are willing to accept additional 

program invitations, and, if so, the details of what programs 

they are prepared to fill.  Chapters are encouraged to request 

additional invitations only if they already have a sufficient 

number of qualified applicants for the additional invitation. 

Program invitations received by, or returned to, the National 

Office after February 28 shall be awarded to Chapters or 

Steering Committees who have notified the National Office of 

their desire for more invitations.  The Administrative Director 

shall award the invitation to the Chapter or Steering Committee 

next in line in the appropriate Football Pool who has requested 

an additional invitation for that program. 

 

SECTION 11 If any Chapter or Steering Committee loses a program invitation 

as a result of cancellation of that Village, Summer Camp or 

Seminar Camp, that Chapter or Steering Committee shall have 
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priority if additional program invitations are received or 

returned. 

 

 

 

 

SECTION 12 A Chapter or Steering Committee is considered to have “partnered 

Internationally” if it has worked with a CISV Chapter or 

Steering Committee in another country to create a Village that 

otherwise would not have happened, by (1) paying 80% of the 

expense of hosting the Village and (2) offering at least one 

adult Chapter member as Planner or staff for the Village. Such 

arrangements must be approved by the Executive Committee.  

 

SECTION 13 The Football Pool for Summer Camp shall be as follows: 

 

ROUND ONE 

 

All Chapters who have hosted a Summer Camp (Order: Year of 

hosting – most recent first; if more than one hosted in the same 

year, then by lottery). 

 

 

ROUND TWO 

 

All Chapters who have never hosted a Summer Camp (Order: Year of 

attaining Chapter status – the same order will be used each year 

but will begin with the Chapter who was entitled to the next 

choice as of March 1). 

ROUND THREE 

 

All Steering Committees (Order: Year of attaining Steering 

Committee Status). 

 

NOTE: Any Chapter or Steering Committee delinquent in its financial 

obligations to CISV National shall be ranked last.
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 SEMINAR CAMP “FOOTBALL POOL” 

 
SECTION 1 The order for the selection of invitations received to send 

delegates to Seminar Camps shall be as follows: 

 

ROUND 1 

 
GROUP 1: All Chapters hosting Seminar Camps within the last ten (10) 

calendar years, except those delinquent in their financial 

obligations to CISV, Inc.  Within this group, ranking shall in 

in order in which Chapters hosted Camps, with the most recent 

hosting ranked first. 

 

GROUP 2: All other Chapters, except those delinquent in their financial 

obligations to CISV, Inc.  Within this group, ranking shall be 

by lottery. 

 

GROUP 3: All Steering Committees, except those delinquent in their 

financial obligations to CISV, Inc.  Within this group, ranking 

shall be in the order in which Steering Committees were 

established, with the oldest ranked first. 

 

GROUP 4: All Chapters and Steering Committees delinquent in their 

financial obligations to CISV, Inc.  Within this group, ranking 

shall be according to the amount owed, with those owing the 

least ranked first. 

 

ROUND 2 

 
GROUP 1: All Chapters hosting Seminar Camps within the last ten (10) 

calendar years, except those delinquent in their financial 

obligations to CISV, Inc.  Within this group, ranking shall be 

by lottery. 

 

 

SECTION 2 If additional rounds are necessary, then Round 3 shall be the 

same as Round 1 and Round 4 shall be the same as Round 2, etc., 

alternating between those two rounds until all invitations have 

been awarded. 

 

SECTION 3 The Administrative Director, in consultation with the President, 

shall implement all other procedures necessary for the fair and 

efficient distribution of additional Seminar Camp invitations 

that may be received.  The current procedures and practices used 

for Village, Junior Counselor and Summer Camp invitations shall 

be used as guidance. 
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POLICY ON OBTAINING GUEST STAFF 

 FOR VILLAGES & SUMMER CAMPS 

 
In keeping with International guidelines, the following procedure must be 

used when issuing an invitation to an individual to serve as Guest Staff at 

a USA Village or Summer Camp: 

 

1. THE USA host Chapter must complete an Adult Reference Form 

(AR-A&B 98) for the individual and send it to the National 

Office.  In the case of international Guest Staff, the 

National Office will request that the individual’s 

National Association complete an Adult Reference Form (AR-

A&B 98) and return it to the USA National Office.  If the 

Guest Staff is from the USA, his/her home Chapter will be 

asked to complete an Adult Reference Form (AR-A&B 98) and 

return it to the National Office. 

2. The National Office will notify the National 

Village/Summer Camp Chair of the hosting Chapter’s request 

to issue the invitation. 

3. When the Adult Reference Form (AR-A&B 98) from the 

National Association/home Chapter is returned to the 

National Office, a copy will be sent to the host Chapter 

and the original retained in the National Office. 

4. The Guest Staff must complete the hosting Chapter’s staff 

application form and is required to provide the names of 

two references.  The hosting Chapter should receive 

written references from those individuals. 

5. All Guest Staff must attend National Leadership Training.  

International staff can attend CISV training in another 

country.  Documentation of their training must be on file 

at the National Office by June 1. 

6. The Guest Staff’s CISV Health Form (HF-A&B 98) and 

Legal/Insurance Form (ALIF-A&B 98) must be on file at the 

National Office by June 1. 
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POLICY ON INSURANCE 

 
SECTION 1 A comprehensive medical travel insurance policy was accepted for 

coverage (’88).  The policy is a MANDATORY purchase for all USA 

outbound traveling participants. 

 

SECTION 2 The fee for the mandatory medical travel insurance is included 

in the participation fee paid by Chapters/Steering Committees 

for each of their outbound participants. 

 

SECTION 3 The enrollment forms for medical travel insurance for all 

outbound participants MUST arrive at the National Office by June 

1 for Summer programs and December 1 for Winter programs. 

 

SECTION 4 Chapter presidents are REQUIRED to appoint a Chapter Insurance 

chair.  The Insurance chair is solely responsible for sending 

the enrollment forms to the National Office by the dates stated 

in Section 3.  The Insurance chair shall also be responsible for 

sending the required Health and Legal/Insurance forms to the 

National Office by June 1 for Summer programs and December 1 for 

Winter programs. 
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POLICY ON LEADERSHIP TRAINING 
 

SECTION 1  

A. All CISV delegations will be accompanied by a trained leader 

certified by the CISV National Leadership Training Committee.  

All Interchange leaders are required to attend full Leadership 

Training in both years of the Interchange.  All Junior 

Counselors are required to attend full Leadership Training. 

  

B. If a leader or Junior Counselor does not attend any of the 

National Leadership Training sessions and is not excused by the 

National Leadership Training chair, he/she will not participate. 

 

C. A qualified Local Trainer designee, with local trainer approval 

of the National Leadership Training chair, shall conduct quality 

certified training for the replacement. 

 

SECTION 2  

A. All Village and Summer Camp Staff must be trained and certified 

by the CISV National Leadership Training Committee. 

 

B. If a Village or Summer Camp Staff member is not trained, he or 

she will not participate in the program. 

 

C. If a Village or Summer Camp Staff member does not attend any USA 

National Leadership Training sessions or an equivalent training 

session abroad and is not excused by the National Leadership 

Training chair, the Staff member will not participate. 

 

SECTION 3 The National Leadership Training Committee shall complete an 

evaluation on every leader, Junior Counselor, and Village or 

Summer Camp staff member attending National Leadership Training.  

Those evaluations, along with the registration forms listing all 

National Leadership Training attendees, shall be sent by the 

National Leadership Training chair to the National Office for 

filing.  

 

CISV University 

SECTION 4 

A. A total of six National Training Sessions shall be scheduled for 

weekends in late March (Staff and Program Planner Training), 

early April, late April, early May, mid May and October (NBM 

weekend) with training for all roles (Village Staff, Village 

Junior Staff, Village Leader, Village Director, Junior 

Counselor, Interchange Leader, Junior Interchange Leader, Summer 

Camp Leader, Summer Camp Staff, Summer Camp Director) available 

at every session except staff/planner training. 

 

B. No Chapters or Steering Committees will be assigned National 

Leadership Training locations or dates. Training dates and 

locations will be chosen by Chapter/SC leadership from any of 

the five pre-determined dates and locations. Chapters hosting 

villages or summer camps are encouraged to send their entire 

staff to the first training.  
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C. Establish four semi-permanent training sites through a hosting 

site application process. Once accepted, training workshop sites 

would remain the same for three consecutive years. (This part of 

the motion would be implemented for 2007 training workshops. The 

five year hosting site plan would remain in operation for 2006.) 

 

D. Online registration for training participants 

(NLT.cisvuniversity.org) with electronic delivery of one of six 

site-specific precamps. Electronic notification of National 

Office and National Leadership Training Committee Chair with 

each online registration. 

 

E. Online completion for one of nine role-specific Training 

Readiness Assessment Tools will be required of each trainee. 

Results will be e-mailed directly to the NLT Chair and 

appropriate Chapter LLT Chair. Local Leadership Training 

Workshop and a role-specific Assessment Tool must be completed 

successfully prior to any National Training. 

 

F. Arrival for training workshops is expected on Friday evening. 

Formal training begins at 8:30 AM on Saturdays and is finished 

at 3 PM on Sundays.  Friday night curriculum includes 

instruction in games, energizers, and CISV spirit activities. 

Late arrival or early departure requires repeating the entire 

workshop at another site at an additional cost to the Chapter. 

 

G. Establish an online National Leadership Trainer application and 

interview process with required references.  

 

H. Drop/add period for CISV University National Leadership Training 

Workshops will end three weeks prior to each scheduled NLT 

Workshop. “No shows” will be billed at full rate by CISV USA. 

Doctor’s excuse will be required for absences due to illness. 

Unanticipated absences for other reasons (with prior 

notification) will be considered by the NLT Committee on a case-

by-case basis. 
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SCHEDULE OF FEES 
 

SECTION 1 Chapters and Steering Committees of CISV, Inc., will be billed 

by the National Treasurer according to the schedule established 

by the National Treasurer and approved by the Executive 

Committee. 

  

SECTION 2 The fees shall be established by the Board of Trustees at the 

  National Board Meeting with the adoption of the annual budget. 

  Fees shall include: 

 

A. The Chapter Support Fee, paid by each Chapter and Steering 

Committee, is a calculated fee based on the number of 

International program participants sent during the 

previous program year.  The per-participant charge is $85, 

beginning with the year 2001.  It shall remain at that 

level until changed by the Board of Trustees. Part of each 

Chapters’/Steering Committees’ participation fee is 

forwarded to CISV International for use by the 

International organization.  The remainder of the fee is 

kept by CISV, Inc. to support its operation. 

 

B. The MOSAIC Support Fee is paid by each Chapter and 

Steering Committee. Part of each fee is forwarded to CISV 

International for use by the International MOSAIC 

Committee.  The amount of each fee remaining is kept by 

CISV, Inc. for use by the National MOSAIC Committee in its 

support of MOSAIC Projects in the United States. 

 

C. The Delegate Participation Fee is charged to each Chapter 

and Steering Committee for each participant from that 

Chapter or Steering Committee participating in a CISV 

program.  This includes all Village delegates, Junior 

Counselors, Interchangers, Summer Camp delegates and 

Seminar Camp delegates.  Chapters and Steering Committees 

are not required to pass these costs directly on to 

participants and are encouraged to keep local 

participation costs and fees as low as possible.  All 

outbound participants are required to purchase medical 

travel insurance. 

 

 

SECTION 3 All bills from CISV, Inc. are due thirty (30) days from the date 

they are issued unless otherwise indicated on the bill.  Any 

Chapter or Steering Committee with a bill or bills more than 

sixty (60) days overdue shall be considered in arrears. 
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POLICY ON SCHOLARSHIP 
 

Through income earned by the National Scholarship Fund, CISV USA will match 

money awarded by a Chapter or Steering Committee which has a scholarship 

program approved by the National Scholarship (up to $125 per scholarship). 

 

The National Scholarship Liaison will send application forms for matching 

funds to Chapter and Steering Committee presidents in March of each year. 

 

Chapters and Steering Committees who wish to apply for matching funds will 

complete an application for each scholarship which they are awarding and 

return it to the Scholarship Liaison on or before the following deadlines: 

 

Summer Programs – May 1 

Winter Programs – November 1 

 

The National Treasurer will inform the Scholarship Liaison of the amount of 

funds available for distribution each year. 

 

The Scholarship Liaison will send the National Treasurer the list of 

applicants (identifying them by Chapter or Steering Committee) who have been 

approved for matching scholarship funds by June 1/December 1 of each year. 

 

Only interest earned on the National Scholarship Fund may be distributed.  

Principal is to be invested in an interest-earning account. 

 

Interest income not spent will accrue for three years.  Thereafter, unspent 

monies shall revert to principal. 



 

III - 24 
 

10/27/06 

 

TRAVEL POLICY 
 

SECTION 1 Delegation Travel: 

Village, Interchange and Summer Camp delegations shall 

travel to and from the site of the approved CISV activity 

as a group.  Travel shall be direct and continuous to and 

from the CISV activity site.  No side trips shall be 

permitted.  No layover in excess of 24 hours shall be 

permitted unless common carrier schedules require 

otherwise.  Delegation itineraries must be approved by the 

local Chapter. 

 

SECTION 2 Penalties:  

Violations of Section 1 will result in disciplinary action 

against the Chapter or Steering Committee pursuant to the 

complaint procedure (83-BOT-2) of CISV, Inc. 

 

SECTION 3 Individual Travel:  

Travel other than to and from the site of an approved CISV 

activity shall be deemed non CISV travel.  CISV assumes no 

responsibility or liability for an individual while on a 

side trip or layover in excess of 24 hours. 
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POLICY ON TRAVEL REIMBURSEMENT 
 

SECTION 1 All Trustees attending a Board of Trustees meeting shall be 

reimbursed for the cost of their travel in accordance with 

SECTION 5 of this Operating Procedure. 

 

SECTION 2 All Standing Committee Chairpersons attending a National Board 

Meeting shall be reimbursed for the cost of travel in accordance 

with Section 4, and for registration and room costs at the quad 

level.  To be reimbursed, attendance is required at all Expanded 

Executive Committee meetings, Board of Trustee meetings, and 

national Committee meetings unless an absence is the result of 

unforeseen circumstances which make attendance impossible or 

impractical. 

 

SECTION 3 Payment of National Board Meeting expenses for Honorary 

Counselors/Honorary Trustees will be paid the year after they 

are approved for this honor. 

 

SECTION 4 Travel on the budget of CISV, Inc. to meetings or events may be 

undertaken only with proper authorization.  All travel must: 

 

  1. Be included in a Board of Trustees - approved budget. 

 

2. Be authorized by the Chairperson of the Committee from 

whose budget the money is to be paid. 

 

3. Be authorized by the Executive Committee if it is to 

involve international travel. 

 

SECTION 5 Travel, both national and international, will be reimbursed 

according to the following schedule: 

  

1. Automobile:  Reimbursement at the I.R.S. approved rate per 

mile for mileage to and from the approved meeting. 

 

2. Air, Train, or Bus:  Reimbursement at the lowest non-

charter rate as quoted sixty (60) days prior to travel, 

with the exceptions noted in SECTION 6 below. 

 

SECTION 6 In unexpected cases, where an individual does not have sixty 

(60) days notice of the need to attend a meeting or event for 

which he/she could be reimbursed from the CISV, Inc. budget, the 

Executive Committee may authorize the Treasurer to reimburse the 

cost of travel, irrespective of SECTION 5 above. 

 

SECTION 7 In no case shall reimbursement exceed actual cost incurred. 

 

SECTION 8 In cases of financial need, the Executive Committee may 

authorize the Treasurer to pay estimated travel costs prior to 

the actual travel.  In such cases, if actual travel costs are 

less than the estimated travel costs, the individual traveling 

shall be required to return the excess amount to the Treasurer. 

 

SECTION 9 The National Board Meeting Committee is responsible for 

providing all Trustees with travel rates thirty (30) days prior 

to the annual National Board Meeting.  The Committee shall 
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indicate the maximum amount that the Treasurer will reimburse 

Trustees for travel to the annual National Board Meeting. 

  

SECTION 10 The Treasurer is hereby authorized to establish such travel 

reimbursement procedures as deemed necessary in order to comply 

with this Operating Procedure and all applicable laws, both 

state and federal. 
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YOUTH TRUSTEES 
 

SECTION 1 The two Youth Trustees are members of the Board of Trustees, 

elected by the Youth of CISV, Inc. as represented by Junior 

Branch members in attendance at the National Board Meeting.  

They shall be elected to, and hold, distinct offices: Executive 

Youth Trustee and Committee Youth Trustee.  They shall be 

elected in the following manner: 

 

SECTION 2 Nominations for the position of Executive Youth Trustee shall be 

made by any Junior Branch of CISV, Inc.  The Personnel Committee 

shall advise the Junior Branches as to when and how the 

nominations shall be made.  No person accepting nomination for 

Executive Youth Trustee may simultaneously accept nomination for 

Committee Youth Trustee-Elect.  The Personnel Committee shall 

submit to each Junior Branch the following information four 

weeks prior to each annual National Board Meeting at which 

officers of the Board of Trustees are to be elected. 

 

  1. A list of nominees for the position. 

 

  2. Information about the nominees. 

 

SECTION 3 Nominations for the position of Committee Youth Trustee-Elect 

shall be made by any Junior Branch of CISV, Inc.  The Personnel 

Committee shall advise the Junior Branches as to when and how 

the nominations shall be made.  No person accepting nomination 

for Committee Youth Trustee-Elect may simultaneously accept 

nomination for Executive Youth Trustee.  The Personnel Committee 

shall submit to each Junior Branch the following information 

four weeks prior to each annual National Board Meeting. 

 

  1. A list of nominees for the position. 

 

  2. Information about the nominees. 

 

SECTION 4 Each Junior Branch shall have one vote for each position, and in 

each election, the nominee receiving the most votes shall be 

declared elected.  In the event of a tie in either Youth Trustee 

election, the deciding vote will be cast by the Board of 

Trustees' Executive Committee which begins service at the 

National Board Meeting.  The Personnel Committee shall advise 

the Junior Branches and the Board of Trustees as to the outcome 

of each election. 

 

SECTION 5 The terms of office shall be as follows: 

 

1. The Executive Youth Trustee shall take office immediately 

following the National Board Meeting at which he/she is elected, 

and shall serve for two years. 

 

2. The Committee Youth Trustee-Elect shall take office immediately 

following the Convention at which he/she is elected, and shall 

serve for one full year. 
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3. The Committee Youth Trustee-Elect shall become Committee Youth 

Trustee immediately following his/her term as Committee Youth 

Trustee-Elect, and shall serve for one full year. 

 

SECTION 6 In the event of death, resignation, temporary inability to 

perform, or removal of the Executive Youth Trustee, the 

Executive Committee shall appoint a new Executive Youth Trustee, 

with the advice and consent of the National Youth Committee. 

 

SECTION 7 In the event of death, resignation, temporary inability to 

perform, or removal of the Committee Youth Trustee, the 

Committee Youth Trustee-Elect shall fulfill the remainder of the 

term. 

 

SECTION 8 In the event of death, resignation, temporary inability to 

perform, or removal of the Committee Youth Trustee-Elect , the 

Executive Youth Trustee, with the advice and consent of the 

National Youth Committee, shall appoint a new Committee Youth 

Trustee-Elect to serve the remainder of the term. 

 

SECTION 9 The Personnel Committee shall oversee the entire election 

process.  In the event of disputes over elections under the 

procedures, the Executive Committee shall have the power to 

decide all controversies in accordance with the Operating 

Procedure on Complaints. 
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NATIONAL CODE OF CONDUCT 

 

I, _______________________________ (name), do agree with my local CISV Chapter and the 

National and International officers of CISV to participate fully in ________________________ 

(name of Village, Interchange, Summer Camp, Seminar Camp, activity or meeting).  I will 

abide by the guidelines established by CISV International, INFO FILE R-7 (9008), in such a 

manner that will enhance our life together and foster courtesy and understanding between us 

all.  I will not bring or use illegal drugs.  If I am under the age of 18 and smoke, I will bring a 

signed letter of consent from my parents.  If I am in a country where there is no legal age for 

drinking and I am under the age of 21, I will furnish a signed letter of consent from my parents.  

In all cases, as a matter of courtesy, I will observe the wishes of my host family regarding 

drinking and smoking.  I will observe such sexual morals and behaviors as will not embarrass 

or injure others (such behaviors having been discussed with my parents) and will abstain from 

any and all forms of sexual intercourse.  I understand that I will be expected to participate in all 

CISV activities (games, culture sharing, crafts, singing, dances, attending  meetings and 

workshops, etc.), and I agree to participate to the best of my ability.  I further agree to represent 

my CISV Chapter in a manner that is consistent with the values of my home, community, and 

country. 

 

I do understand that if I break my agreement, I may be removed from the program at my own 

expense. 

 

______________________________________________ ____________________________ 
Signature of Program Participant    Date 
 
______________________________________________ ____________________________ 
Signature of Parent      Date 
 
______________________________________________ ____________________________ 
Signature of Chapter Representative    Date 
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Children’s International Summer Villages Inc. 
Leadership Training Travel Fund (Cost Sharing) Policy 

 

Purpose of Cost Sharing 
 
1. The Leadership Training Travel Fund (the Fund) was established to partially subsidize the travel cost of 

delegation Leaders and Junior Counselors flying to National Leadership Training from Chapters and 
Steering Committees experiencing high airfares. 

 
Funding 
 
2. The Fund is funded by an annual assessment of $250 per Chapter and Steering Committee (hereafter 

Chapters). Chapters are exempted from the assessment for the year in which they host National 
Leadership Training or Staff Training.   

 
General Responsibilities of Chapters 
 
3. Each Chapter is expected to make a sincere effort to have its delegation Leaders and Junior Counselors 

trained at its assigned training site and to take advantage of low airfares available with advance 
reservations.  Timely submittal of the cost sharing form and documentation of travel costs is the 
responsibility of each Chapter. 

 
Eligibility 
 
4. Cost sharing is for Village, Interchange and Summer Camp delegation leaders and Village Junior 

Counselors, including those from Chapters hosting Staff training, who must fly to assigned training sites 
because of unreasonable driving time.  Unreasonable is defined as five (5) or more hours or 300 miles. 

 
 
5. Cost sharing does not cover Village, Summer Camp, or Seminar Camp Staff or any other Chapter trainees 

not included in #4. 
 
Application Requirements 
 
6. Applications for cost sharing funds must be postmarked within 30 days of the postmark on the mailing 

requesting such applications.  Any Chapter not meeting the deadline will not receive cost sharing funds. 
 
7. Airline tickets must have been purchased at least seven days in advance unless there was an extenuating 

circumstance that was approved in writing by the National Leadership Training Committee.  A photocopy 
of the airline ticket or ticket invoice showing the cost of the airfare must accompany the application form.  
In any documentation showing both eligible and ineligible individuals, the eligible individuals must be 
clearly identified. 

 
 
 
 
Computation of Cost Sharing Disbursement 
 
8. For the purpose of computing a Chapter’s share of the Fund, the amount of airfare allowed for any leader 

will be limited to the average of that site submitted. 
Example; If Three attendees to a Jacksonville training submit airfares to the Finance Committee 
and the costs are $200, 350 and 300 and there are one of each, the eligible expense for each 
would be either 283 or the actual fare, whichever is lower. 

9. Upon receipt of the expense documentation from the Chapters and Steering Committees, the Finance 
Committee will confirm National Leadership Training attendance with the National Leadership Training 
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Committee and then will compute the amount of assistance for each Chapter.  The allocation to each 
eligible Chapter will be determined by  

 (a) the total amount in the Fund and  
(b) what percentage of the total eligible airfare expenses submitted by all Chapters and Steering 
Committees each Chapter’s submittal represents. 

 
Example: 
 
Amount in the Cost Sharing Fund is $3,700. 
 

 Chapter A Chapter B Chapter C Chapter D Total 
Eligible Travel Costs $2,000 $1,400 $850 $1,200 $6,250 

% of Total Eligible 
Costs 

44.8% 22.4% 13.6% 19.2% 100% 

Allocation to Chapter $1,658 $825 $503 $710 $3,700 
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Chapter Trustee Rotation Schedule 

 
Chapter Trustees shall be elected for three-year terms. The current terms of office for the chapters are as follow: 
 
 
Term Ending in 2005   Term Ending in 2006 

 
Northwest Ohio 
Atlanta 
Cincinnati 
Columbus 
Denver 
San Francisco 
Smoky Mountain 
 

 
Chattanooga 
Dallas 
Gulf Coast 
Maine 
Miami County 
Michigan City 
Washington DC 
New York 

 

 

 

Term Ending in 2007   Term Ending in 2008 

 
Brandywine Valley 
Detroit 
Jacksonville 
Omaha 
Philadelphia 
Pittsburgh 
Springfield 
Youngstown-Cleveland 
 

 
Northwest Ohio 
Atlanta 
Cincinnati 
Columbus 
Denver 
San Francisco 
Smoky Mountain 
 

 
 
Term Ending in 2009   Term Ending in 2010 

 
Chattanooga 
Dallas 
Gulf Coast 
Maine 
Miami County 
Michigan City 
Washington DC 
New York 

 
Brandywine Valley 
Detroit 
Jacksonville 
Omaha 
Philadelphia 
Pittsburgh 
Springfield 
Youngstown-Cleveland 
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POLICY ON BACKGROUND CHECKS 

 
1. It is the policy of CISV USA that a background check will be done for all CISV Adult 

leaders, Village and Camp staff, and Interchange host families. 
2. No selection shall be considered final until this background check has been completed. 
3. Chapters and Steering Committees are responsible for conducting these background 

checks and shall pay all costs. 
4. A photocopy of  the individual’s driver’s license and a driver’s history shall be obtained as 

part of each background check.  In addition, the driving record of any individual 
transporting children as part of a CISV program shall be reviewed to ensure a satisfactory 
driving history. 

5. The Executive Committee will be responsible for developing and implementing additional 
policies and procedures in order to do the following: 

 
a. assist Chapters in complying with this policy. 
b. ensure that adequate safeguards are established to ensure confidentiality and security 

of these background checks. 
c. ensure that CISV USA complies with all applicable legal requirements. 

 
  

 


